NEW LONDON-SPRINGFIELD WATER SYSTEM PRECINCT
Commissioners Monthly Meeting
April 7, 2025

PRESENT: Rip Cross (Chairman), John MacKenna (Commissioner), Ken Jacques
(Commissioner), Rob Thorp (Superintendent) and Maggi Winn (Office Administrator)

Date & Time: 2025-04-07 4:00
Location: 73 Old Dump Road New London NH 03287

Attendees: Janet Kidder, Liz Niehaus, Steve Allenby, Karen and Rich Epstein, Joe Kubit, John
Ellis

Chairman Jacques opened the meeting at 4:00 PM.

e Election of Chairman
Ken Jacques made a motion that Rip Cross be Chairman for the upcoming year, Motion
seconded by John MacKenna, Motion Passed.
Chairman Cross took over the meeting.

Liz Niehaus & T F Moran in to discuss proposed Montessori School 331 Main Street, New
London- The project involves constructing a 4,500 square feet schoolhouse for 36 children and six
educators. The meeting addressed water usage concerns for the new school, equivalent to a four-
bedroom house.

Commissioner Jacques made a motion to conditionally approved pending receipt of funds
and approval from the New London Planning Board. Chairman Cross seconded the
motion, Commissioner MacKenna Abstained, Motion passed.

e Accounts payable & payroll reviewed and signed.
e Health Trust Form & Salary Increase Letters reviewed and signed

e Minutes of 03/03/2025 reviewed Commissioner Jacques made a motion to accept the
minutes with correction to name on page 2. Chairman Cross seconded the motion, motion
passed.

e Rates reviewed, Discussion on adjusting rates for different meter sizes by 20% to ensure
equitable costs across residential and commercial services. A motion was accepted to
adjust rates by 20% for all meters except the five-eighths, which was already adjusted.

e Superintendents report reviewed.



Public Meeting adjourned at 5:05 PM.

Commissioner Jacques made a motion to enter nonpublic session according to RSA 91-A:3, 11
(I) Personnel Issues, Seconded by Chairman Cross, Motion passed.

At 5:50pm Commissioner Jacques motioned to close Non-Public session, seconded by John
MacKenna, motion Passed.

No Decisions Made.

The next Commissioners meeting will be May 5, 2025

Respectfully submitted

Maggi Winn



